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Abstract

From the task of this cooperative ftraining, the project organizer can see
Problems in the work of various departments of Rama 2 Branch of Big C Supercenter Therefore,
a PDA application project has been created to improve the efficiency of the work process of each
department in the import of goods. Check the inventory according to the process management
process.

The process starts with the research process, internal operation and identification of
problems.

The process leading to operational errors in all aspects of Rama 2 branch of Big C Supercenter
Analyze the operation errors from the specified work and the correction methods before and
after the application of PDA.

Applying PDA to various troubleshooting operations can help reduce the operation process
and steps. Save more time in import and inventory management. This makes it possible to

allocate enough space in the inventory to store products most effectively.
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