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Abstract

Warehouse operations are complex and require high efficiency, especially in the
receiving process, which impacts both cost, time, and accuracy in product management.
This study focuses on analyzing and improving the receiving process within a warehouse
using the ECRS (Eliminate, Combine, Rearrange, Simplify) approach, which is a principle for

enhancing process efficiency.

The study began with an analysis of the current receiving process: 1. To explore
ways to improve the receiving process within the warehouse using the ECRS principles.
2. To increase efficiency and reduce the time of the warehouse work process. The ECRS
approach was then applied to improvements, including: 1. Eliminating unnecessary or
redundant steps (Eliminate). 2. Combining steps that can be performed together to reduce
time (Combine). 3. Rearranging the workflow for greater suitability (Rearrange). 4.
Simplifying the process to reduce complexity and increase operational convenience

(Simplify).



The results of improving the process with the ECRS approach showed that by
analyzing the process steps through the creation of a flow process chart and applying the
ECRS concept to reduce steps, there was a reduction of 6 steps and 21 activities,
decreasing from 21 steps to 19 steps. Additionally, the time was reduced from 5808.60
seconds to 5296.8 seconds after the improvement. The reduced time and improvement

effects facilitate more efficient operations within the process.
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