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Year 2024
Abstract

This project aims to study the issue of redundant work and eliminate
unnecessary steps in the workflow. It also seeks to apply Lean Management principles
to improve warehouse management efficiency. The study involves reviewing relevant
concepts, theories, documents, and research as a guideline for identifying causes and
solving problems during the cooperative education program at BA Equipment Co., Ltd.
from November 1, 2024, to February 28, 2025.During the cooperative education
training, the assigned responsibilities included researching information from
documents, journals, books, and relevant studies to address the issue of excessive

order picking, which led to unnecessary repetitive work.

The findings indicate that implementing Lean Management in the workflow effectively
reduces unnecessary steps. This implementation allows for a more structured
scheduling system for order collection per transportation round, improving order
management efficiency while minimizing energy waste and redundant tasks. Previously,
order collection was performed too frequently, leading to an excessive number of

work steps.
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