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Project Name Creating numbered tags to reduce errors in

bagging parcels

Student Name Patipan Chanlee
Student ID 64101160026
Major Logistics and Supply Chain Management.
Advisor Ruethairat Polyang
Year 2024
Abstract

This project aims to study errors in parcel bagging and to implement numbered
labels to improve efficiency and reduce mistakes in the process. Relevant theories,
documents, and research studies were reviewed as guidelines for identifying causes
and solutions to these errors. The study was conducted during a cooperative education
internship at Bang Khun Thian Post Office from November 1, 2024, to February 28,
2025.During the internship, assigned tasks were carried out while gathering information
from documents, journals, books, and related research. This knowledge was applied
to address parcel misplacement issues and to minimize further operational problems.

The results indicated that attaching numbered labels significantly improved the
accuracy of parcel bagging, greatly reducing errors. Since postal operations involve two
work shifts, misplacement could easily occur without a labeling system, as workers
from different shifts handle the same tasks. The use of numbered labels made it easier
for the next shift to continue the process smoothly, reducing confusion and errors in

placing parcels into the correct bags.
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