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Project Name Guidelines for increasing the efficiency of product

sorting as well with ABC Analysis

Student Name Atthapon Nualwitthayapong
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Major Logistics and Supply Chain Management.
Advisor Lecturer
Year 2024
Abstract

This project aims to study the problem of product packaging and to apply the ABC
Analysis method to improve the efficiency of product arrangement. The study involves
reviewing relevant concepts, theories, documents, and research as guidelines for identifying
causes and solving problems during a cooperative education internship at the Bang Khun Thian
Post Office from November 1, 2024, to February 28, 2025. During the internship, assigned
responsibilities included gathering information from documents, journals, books, and relevant
research to address issues related to unstable, fragile, and easily collapsing product
arrangements. These problems have led to damages in some parcels.

The results show that applying the ABC Analysis method to categorize parcels and
prioritize their sizes—large, medium, and small—makes the arrangement of product pallets
much easier. By sorting parcels based on size, the stacking process becomes more
efficient.Since large boxes are heavier than medium and small ones, placing them at the base
ensures a stable and secure foundation. Medium-sized boxes are then stacked to enhance
balance, while the smallest and lightest boxes are placed on the top layer. This approach
helps reduce issues such as unstable pallet bases, tilting or collapsing stacks, and parcel

damage. As a result, the workflow becomes smoother and more time-efficient.
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