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Project Name Optimizing Outbound Logistics to Minimize

Delays and Enhance Efficiency

Student Name Nattapong suwankooln
Student ID 64101160067
Major Logistics and Supply Chain Management.
Advisor Lecturer Utumporn Yusuk.
Year 2024
Abstract

The objective of this project is to study the issues related to
outbound shipments, reduce delays, and improve the efficiency of
outbound freight transportation. The study includes reviewing related
concepts, theories, documents, and research to provide a framework for
identifying the causes and resolving the problems. The cooperative
education program took place at Thailand Post Company Limited from
November 1, 2024, to March 31, 2025. During the internship in the assigned
position, data was collected from relevant documents, journals, books, and
research to address the delay issues in outbound shipments.

The study identified several problems, such as unclear boundaries of
individual responsibilities and delays in sorting packages and scanning items,
which caused delays in sealing bags. The results showed that: 1 Delays in
sorting packages. Solution: Team members helped sort until completion,

then resumed regular tasks.
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