SPX

VAW AW & EXPRESS

lassnudURnuaniafing

U a

1389 MsanAugaUalunsindeianiaiun

9

nsaiANET USTW Ul Wndinsa (Ussnalne)

118 180 NANE19A

64101160026

-y

TAssnuaniafnw i udruniavadiviannadne (162-001)
ANNEUTINTTING @1v1N13InNITladanng

MASeuN 1 Un1senen 2567

UAINGIEEIIING N



isdeddlasamumauiRauaniafine

1599 vedalasanunsuURnuaniafinm

a s

= sl ¢ a = a o a
LIYU @7f\]qiﬂﬂﬂiﬂiﬁqﬁWﬂ"i]ﬁﬂ“lfﬂﬁ’]GUqjsﬁqﬂqif\]@ﬂq'ﬂﬁﬁ]ﬂ@ﬂﬂ

Frdn we 189 fn19A Tanenzuimsssne anwnivinmsinnisledafnduminendosy
want WUFURuanAafnusenineiuil 1 woadnneu w.e. 2567 Seiuil 28 nunwius we. 2568 o
anuUsznounsie usem Feud iBndinsa (Wszwalne) $aifn wagléfuseumneanndnamuiius nw
Tidnwuazdarimenuises mﬁammmqwﬂéﬂumﬁmﬁﬂﬁaaﬂmLsumﬂ’m‘fﬂﬁﬂﬁﬁamumﬁﬁ]ﬁwﬂﬁ

(%

BPGIGNIGY

JedsneuMsUURNuaniafinwdiuiu 2 by wazlvd POF 91wiu 1 Indldwnmtienu

ievesunsUssidiunanisuuinussluliunvntnnu wevesunsussdiunanisujifausely

=< a r-ﬂl a
USyULUNETUTANTUN

YDLANIANULUDD

CUNY 7 UNEND e



ayslnlATau

FolasanunsuiRauaniadinw nsanugayUanlunisindaianinim

A8 w1y 189 Wind

Rt UIMIEIND

#1911 nsdanisladaning
(oo )

PUNIUNUTNWN

wnmIveaesngnYeliR itulassunsufiieuaniafneaduilidudiunies

s

NSANYINUMENGNTUTNTTING A1V INTIANTSIaTafng

AUAANEUINITTING



AnANIIUYISNA

(Acknowledgment)

P wie 18a fiinend lauufofauaniafine) dausiuin Tuil 1 wgadnieu w.a.2567 4
Fuil 28 nUATLS WA 2568 o @uUszneUNITe USEW FoUl idndinsa (Uszinelne) vilidaman

losumnuiazyszaunisalingg Nllaumunune dmsulassuaniafing

Ly

auul

o

W5eadldsned anautiemdenarmnusuleatiuayuveaaiere fail

& o 1

1. ww Agley AITUNT FLus Hub Supervisor (Wide4)

o

2. une Yogned Tude AUy Hub supervisor

3. 91971590 VB5MU Was1s 9197158NUINYIIMERARNY

o L3 L3 U o o

YovauAl 9191587 Naw1e 9191sEnSnwanianaeeliAmsnwuazAuugiugdnih

(%
Y

lassuaudisagartlumefanrnetdnsdnyilassuazaiuisaiauselosinegiineidaaiavnians

¥

P3991N1990UMMNIVBRANAIAUTENITHA N VBSURAYBUADANURANAIALALVEDNEUN U ToNalA7e

wenandanifnwaduil Trwdrddlasveveunseaaumninunladdiusulunisiideyauaylv

1% ‘:l' U aa a va 2 & a = o o v & < ¢
ﬂ'ﬂ']llL?J’ﬂf\]Lﬂﬂ?ﬂU%?@sﬂgﬂﬂqiﬂﬁ‘U@ﬂ’]u 3'3&]?3@Lﬂumﬂiﬂﬂ'ﬂUﬂqi"ﬂWWWIﬂiﬂQWUQUUUQULﬁiﬁ]allldﬁm

YOWAAIANUNUDD

CUN UMD ) e



PolATaanu nsanugayUanlunsindaianinie

Foldn we 16m Avinwed
svialldn 64101160026
#1973 nsInnsladadnd
9193873 919138 gVIEsAU Waeng
UnsAne 2567

UNANED

[%
[

lassnulnUjuRnuaniafinuinsal

a o

nnUszasALiinanszezmalaznaineliAnnsdnded
afuazmsgyiUaiiinanenuarilunssuiumesnuiditygmdumsinddinaniud shlsgnd
\Aanssenseian magdaviuaziqlutnundsuumislumsdndu TassnulnfuRauanialae
sunudeyadumaessiaranuariiesgidoyaiievndeazy saua muuvnsmsuiladgmiiie

linsindananiiuseansnmuazananugauatlunisdndian

lpdinsleddu Tuads nunefamsindnnisau (Lean) anldlunssuiunisdnnisadsduen wielvd
UszdnSnnasan anveudes uaziiuyaritunisadunu lnevndnnisvesduyatunnisanianssunld

Winyar wagn1suSunseuunsIliusEans ANy

nsInsesianndavdy Tinsdnsesdunnsluadedvaunsadfislaie lnglidesdenagraienss

9

annalunsmaglaranAILEeen



Project Name Reducing waste in delivering parcels to the wrong area
Student Name Aot Pitakwomg
Student ID 64101160026
Major Logistics and Supply Chain Management
Advisor Lecturer Ruethairat PolYang
Year 2024
Abstract

This cooperative education project aims to reduce distance and time that cause delayed
delivery and wastage caused by delays in the process. It was found that there were problems
with delivery in the wrong area, causing customers There was waiting for the parcel. The creators
and seniors in the department have guidelines for proceeding. Cooperative practice project by
collecting information on the routes of each branch and analyzing the data to draw conclusions
and find solutions to solve problems Make parcel delivery efficient and reduce waste in parcel

delivery.

Lean has been used in the warehouse, meaning the application of Lean principles in the
warehouse management process. To achieve maximum efficiency, reduce waste, and increase
operational value. Lean principles focus on reducing non-value added activities. and adjusting
processes to be more efficient Flexible parcel sorting Use the arrangement of products within the
warehouse for easy access. without having to move parcels many times Reduce time to find

parcels and reduce hassle.
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