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(Abstract)

This project aims to study the problems of Improving the efficiency of loading goods is
an important factor in reducing time. Improve work processes and increase the organization's
logistics management ability This research focuses on studying the current product loading
process. Analyze problems that occur and present methods for improvement using logistics
management concepts. modern technology and systematic work planning. The study method
uses data collection from the actual work process. Including interviews with relevant employees.
Use the obtained information to analyze timing problems. resource usage and errors that may
occur along with comparing solutions using various techniques such as arranging products

appropriately automatic system and management software

The results of the research found that the use of technology and improvement methods
such as product loading management systems Using tools to lift products and employee training
Can reduce product loading time up to Reduce errors in product sorting and increase safety in

work It also reduces operating costs and increases customer satisfaction.

Therefore, developing and improving the product loading process is an important strategy
that helps organizations operate their logistics operations in an efficient, cost-effective, and

modern manner.
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